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TUOLUMNE FIRE DISTRICT
18690 MAIN STREET
TUOLUMNE, CA 95379-9686
(209) 928-4505 - FAX (209) 928-9723

BOARD OF DIRECTORS MEETING

Tuesday, July 8, 2025 @ 6:00p.m.

CALL TO ORDER: 
The meeting was called to order at 6:02 pm by Brian Bell, Chairman.

ROLL CALL:
Present:  Brian Bell – Chairman, Adam Artzer - Vice Chairman, Tony Kreig - Treasurer Darlene Hutchins – Secretary and Mike Capuccini – Board Member.

PUBLIC FORUM:
Members of the public may address the Board and ask questions relating to any matter within the Board’s jurisdiction provided the matter is not on the agenda or pending before the Board.

Public visitors: None

APPROVAL OF PREVIOUS MINUTES:	June 10, 2025		
[bookmark: _Hlk202345695]Brian made a motion to approve the previous minutes as written.  
Tony seconded the motion.
[bookmark: _Hlk100761056]No public comment. Vote 5/0 with 0 absent – Motion carried.

ACKNOWLEDGMENTS:
The department continues to run strongly under the direction of Chief Santi. Thank you for all you do.





NEW BUSINESS:
1. [bookmark: _Hlk106201642]Signing of the Auto/Mutal Aid Agreement Amendment #2:
This agreement is to add another resource to enhance the Jamestown area corridor. The board has asked Brian Bell to be the signor for Tuolumne Fire on this document.

Mike made a motion to approve Chairman Brian Bell as the signor for the Auto/Mutual Aid Agreement Amendment #2. Darlene seconded the motion.
[bookmark: _Hlk203108437]No public comment. Vote 5/0 with 0 absent – Motion carried.

2. COLA / STEP / allowance increases
Mike wanted to discuss easing the burden of buying food to offset living expenses when the employees and interns are on duty. Chief Santi explained that the costs of keeping receipts and turning them into the County and the accounting involved with this would become expensive and excessive work for all involved. The Chief recommended that a possible COLA increase to the regular employees and a small bump in pay to the interns might be a better solution.

There are two different issues that need to be addressed.

1. COLA increases for the paid staff. It was determined that the paid staff needed a COLA increase, as they had not received one in the past 15 months. The problem being that the current salary schedule has not been updated in several years and is not competitive with other fire departments.
It was agreed that Engineer DeGraff would be moved up to Step D on the schedule because he was being paid under California State minimum wage and to recognize his accomplishment for meeting and receiving his certification for completing State Fire Training Company Officers classes. His pay will increase from $16/hr. to $18/hr.

Chief Santi will be moved to the top of the Chief’s Step Scale, which will be Step G - $27/hr.

It was determined that a conversation about an annual COLA budget was needed and making sure that it was competitive dependent to the revenue stream.

Brian made a motion that we increase Engineer DeGraff to Step D-$18/hr. and Chief Santi to Step G-$27/hr. effective immediately.
Chief Santi will be asked to look at the salary schedules and make sure they are competitive with other fire departments. He will also be asked to look into developing incentives for the interns that will be a recruiting/retention tool.
Mike seconded the motion. 
No public comment. Vote 5/0 with 0 absent – Motion carried.


OLD BUSINESS

1. Strategic Planning Committee:
The Strategic Planning Committee, Brian and Chief Santi spoke with our attorney Mr. Freedman from Shepard and Mullens to discuss the MOU. He said that right now the language of the MOU is something that the Tribe cannot back out of. It is a solid contract. 

Chief Santi, Brian Bell and Mike Capuccini along with Mr. Freedman will have a Microsoft Teams video conference with Tribal Chairman, Kevin Day, Christina Herrera, CEO and the Tribe’s attorney on Friday, July 11, 2025.

2.	Department Report (the detailed report is attached to these minutes) Chief Santi discussed what he had written in his attached report.
	The department helped Cal Fire with the Mt. Havila prescribed burn.
	A new propane tank was delivered today because ours was outdated and would not pass inspection by our insurance company.
	Tires are being purchased for 732. The other engines and the Chief’s truck will get new tires at the end of the summer.
	Coloring books have been purchased for our prevention work with the elementary schools, since we did not have any. The cost was 500 books for $495.
	Fire extinguisher training has been done with the docents at the Tuolumne City Museum.
      3.	Administration Report
All reports were reviewed and approved this month.
    
      4.	Approval of Warrants and Requisitions
All warrants and requisitions were approved.
ADJOURN 

7:45 P.M.
 
NEXT REGULAR BOARD MEETING – Tuesday, 12, 2025
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